
 

 

DECISION NOTICE  
 

 

Decision author and proposer: Sian Payne/Damian Dallimore 
 

Subject: Support for caregivers and families – Violence Reduction Unit 
 

 
 

 

Type of decision: Budget/financial 
 

Deputy Mayor’s 
decision 

X Chief Officer’s 
decision 

 

 
In all case this will need to be approved by the Director Police, Crime, 
Criminal Justice and Fire. 
 

The decision is that: Funding totalling £100,000 is allocated to Rochdale 
and Stockport (£50,000 per area) to enable Complex Safeguarding teams in 
these local authorities to pilot the Achieving Change Together (ACT) model 
of social work in a Pupil Referral Unit. 
 
Evidence shows that there are identifiable risk factors that can predict 
engagement in youth violence and gang involvement across five domains: 

• Individual 

• Family 

• School 

• Peer group 

• Community 
 
Many of these risk factors are linked to Adverse Childhood Experiences, 
which can have a negative effect on educational attainment. 
 
Data within GM shows us that violence towards others is the second 
highest reason given across most Local Authority areas for both fixed and 
permanent exclusion.  Piloting the Achieving Change Together (ACT) 
model, working with young people, staff and with the caregivers and 
families of young people attending Pupil Referral Units provides an 
opportunity to test out this evidentially successful model with a high risk, 
high impact cohort of young people.   
 
The ACT model sets out a strength based approach to working with children 
and young people, and has already been successfully applied to complex 
safeguarding, having initially been developed to be adopted by social 



 

 

workers to reduce the number of young people entering local authority care 
homes.  As such it has already proved to be transferable. 
 
This pilot would fund one trained ACT worker per area with Pupil Referral 
Units in each authority area.  The funding would cover all salary, on-costs 
and management costs (approximately £45,000 based on an average social 
worker annual salary, utilising experienced practitioners), and where 
appropriate additional costs such as materials and expenses associated 
with delivering work with the pupils, staff, communities and families.  
 
The staff member would work with the school to embed ACT approaches 
and principles with staff, predominantly those working with Years 7, 8 and 9 
pupils.  This would include facilitating the ACT model to be applied school 
wide through introducing key aspects of the model into the day to day 
operation of the Pupil Referral Unit.  The worker would also be able to 
deliver group and individual work focused on those young people that are at 
high risk of exploitation and criminality.  Long term, the worker can support 
staff to utlise the same techniques and approaches into the school. In 
addition, the ACT worker would be able to support the school to explore the 
ways in which principles of the model could be utilised in building and 
maintaining relationships with families of pupils.   
 
Finally, the pilot would be enhanced through the workers being able to 
share knowledge and experience of contextual safeguarding to support 
schools in considering the contexts in which their young people are living 
their life.  This would provide skills to consider safeguarding in the context 
not only of the individual, but also the peer group, school environment, local 
environment and family space.   
 
This pilot is intended to deliver the work as much as possible in a way that 
enables the approach to be sustained after the pilot period ended.  
  

The reasons for the decision are: 
The funding made available through the Violence Reduction Unit enables a 
tried and tested model of social work to be applied in new ways and in new 
environments.  This pilot would provide useful and meaningful data for other 
Local Authority areas to consider implementing in their own areas. Piloting 
innovative ways of using evidenced models of working enables Greater 
Manchester to continue to develop a responsive public sector that seeks to 
identify and meet the needs of local communities.   
 

This decision will contribute to priorities of the Greater Manchester 
strategy in the following ways: 
Complex Safeguarding is recognised in the Standing Together strategy as a 
key tool in protecting individuals and communities from harm.  It is a key 
aspect of the GM Children’s Plan to safeguard children and young people. 
 



 

 

Financial comments:  
The pilots would be funded through the Violence Reduction Unit 2020/21 
budget (Parent/Family support allocation).  The VRU budget is entirely grant 
funded by the Home Office.  Depending on the outcome of the pilot, there 
may be financial implications on local authority areas where they choose to 
replicate the approach taken in working with PRUs.  There is no continued 
financial implication at this stage for the VRU or GMCA.  
 
 

Legal comments:  
There are no known legal issues.   
 

 

Risk Assessment: 
There is minimal risk of a break in continuity of provision where ACT social 
workers may be re-deployed to this specific project work. 
 

 
 

Is safeguarding of children relevant and has this been considered: 
Yes.  The ACT model is used by childrens services and others working with 
children and young people to provide safeguarding programmes of support, 
and is entirely focused on safeguarding children and young people. 

 

Is safeguarding of vulnerable adults relevant and has this been 
considered: 
This work does not directly connect to safeguarding of vulnerable adults.  
However, through it’s focus on safeguarding children and young people, 
and engaging with caregivers and families around these children and young 
people, it may emerge as part of the delivery. 

 
 
 
Agreed by Director – Police, Crime, Criminal Justice and Fire 
 

Signed  
 
Date 29th January 2021 
 
 
 
 
 
 



 

 

Agreed by GMCA Treasurer  

Signed    
 
Date  11/02/2021 
 
 
Agreed by Deputy Mayor 
Only required for a  Deputy Mayor Decision on amounts of £50,000+  
 
 

Signed:                 
 
 
Date: 2nd February 2021 


